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Welcome!

Peter Fitzgerald

Executive Vice President,
Strategy & Policy

National PACE Association
peterf@npaonline.org
703.535.1519

Abigail Zier Alyesh, MPH
Improvement Advisor
Founder, The Improvement Lab

Anita Gibson, MBA

Senior Director,

Project Management & Policy Communications
National PACE Association

anitag@npaonline.org
703.535.1535

Jennifer Ross, RN, MSc
Improvement Advisor
The Improvement Lab
Tyler Coble

Project Coordinator
National PACE Association
tylerc@npaonline.org
202.924.2847
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Raise hands and chat function

To raise your hand

. In the desktop application click on the “Participant” tab and then click

on “Raise hand”
. In the Mobile application click on the “More” tab and then click on

“Raise hand”

To use the chat function

. In the desktop application click on the “Chat” tab and type your
message in the bottom right corner and press send; make sure you

are sending to everyone
. In the mobile application, tap the screen to bring up the controls bar,

tap on “Participants” at the bottom of the list, click on “Chat,” type your
message, and press send
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Agenda

=\Welcome (5)
= Close out confirming eligibility (30)

= Enrolling in PACE overview (15)
= Process deep-dive: Application to your PACE organization (30)
= By next month (10)
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12 Step Enrollment Process

PACE Enroliment Process: Best Practices for Growth
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Learning objectives

dentify best practices for enrolling PACE participants

dentify non-value added steps in your process for enrolling
PACE participants

dentify 1-2 changes to make to your current process to try with
a prospective participant this month
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Close out confirming
eligibility

NNNNNNNN

ASSOCIATION




Standard operating procedure

Confirm eligibility

Full
expr:aqatiokn of Authorization
the intake for release of
process and all medical Gandh Carry out or " i
federally records, Home safety s an-ine refer for 'oes .e.
required finaniaal avslEteH participant safely be - nursing home potential participant
documentation irifSEREtioH, " cared for in the level of care reach the required
IS prow'ded and and eligibility community? assessment level of care?
explained to for Medicare or
individual in Medicaid
line with Part
460.152

No

' v

No

Denial in writing
and alternate
service referral

Denial in writing
and alternate
service referral




If you have extra steps

Who benefits from the step?
You?
State”?
Participant?
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One Home Visit: Standard Operating

Procedure

POLL

Full
explanation of Authorization . .
the intake for release of = Did yOU fi nd any extra
process and all medical . .
federally e Home safety _Canthe steps in your home visit
required financial : participant safely be
documentation i : evaluation d for in th 1o rocess”?
_ . information, cared for in the P .
is provided and and eligibility community?
explained to for Medicare or
individual in Medicaid
line with Part
460.152
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Level of Care Assessment: Standard

Operating Procedure
POLL

= Did you find any extra
steps in your level of
care assessment
process?

Carry out or
refer for

| nursing home

level of care

assessment

Does the
potential participant
reach the required
level of care?

No

v

Denial in writing
and alternate
service referral

NNNNNNNN

N2
i PACE
ﬁ()“ ASSOCIATION Support Innovate. Lead. 13
GGG




State nuances

Pennsylvania

Q: Are POs required to do care planning before enroliment?

A: Pennsylvania uses the same financial eligibility and clinical eligibility process across all of our
long-term care programs. The only additional eligibility requirements for PACE would be the
geographic service areas and the LIFE POs safe to serve assessment.

New York

Q: Are POs required to do care planning before enrollment?

A: There is an assessment done by state contractor to establish nursing home level of care. The plan
will have access to this assessment prior to enrollment in addition to any informal assessment they
may have done in their contacts with the potential enroliment. After enroliment, the plan would then do
their own assessment and formalize a care plan.
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More questions?

Contact Liz Parry
Senior Director of State Policy, NPA

lizp@npaonline.org
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State Poll

Would it be helpful to meet with other organizations participating
in this webinar series who live in your state?
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What questions did you
encounter?
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Common pushback

“This doesn’t apply to us.”
“We don’t have the staff capacity.”

“We already do that.”

Are you getting the results you want?

NNNNNNNN

\I"/
% PACE ;

ASSOCIATION Support. Innovate. Lead.




Enrolling in PACE Overview
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Enroll
Complete
enroliment
Potential » Plan for prqcedures u
articipant Submission artollrierit line with
P " r?s of enrollment with full IDT State - federal and
g — *| agreement to ' approval ' state
enroliment to prepare for ,
state regulations
agreement day 1 _
and confirm
submission to
No CMS
Resubmission
or inform in
writing
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Enroll
What’s in your control?
What’s not in your control?
What’s more in your control than you think?
Complete
enrollment
. o Platifor procedures in
I:::1(r)tti?:im::lrlnt Submission enrollment line with
P " r?s of enrollment with full IDT State v federal and
enro?lment agreemaentio to prepare for approval state
M state day 1 regulations
9 and confirm
submission to
No CMS
Resubmission
or inform in
Ay e writing
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Plan for enrollment with full IDT
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Preparation for day one of service

- What do they have?

- What do they need?

- What needs replaced, supplier change?
W

nat is your process for ensuring nothing is missed?
- |s the process person dependant?

_ Vs
- Could someone new do it? Chre.
- Could it be improved? / OQ kg,
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Current Program Level of Care | Conflict-Free |

NewProgram | Program Census (LOC) Options Enrollment | Rate-Setting State
E n ro I I m e nt Growth Growth Growth | Assessments | Counseling |  Cut-Off Process Licensure
o

Cut-Off by State &=

C0

DE

» Green: Rolling
enroliment/accept once of
individuals on any date, with
coverage starting the first of
the month.

» . Enrollment cut-off
date late in the month (after the
15th), with coverage starting
the first of the month.

» Red: Enrollment cut-off date

early in the month (prior to the
15th), with coverage starting "A_ S N E—

the first of the month. s I
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Timing within the month (Texas only)

SUN | | WED | THU FRI SAT
2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 23 24 25 26
omoresme
27 28 30 31




NATIONA

Timing within the month (states with late
enrollment cut-off)

Day 1 of
PACE

SUN MON itE WED | THU FRI SAT J
1 2 3 - 5
3 day pre-eligibility and confirming eligibility
process
6 7 8 9 10 11 12
13 14 16 17 18 19
tate cut off
20 21 22 23 24 25 26
Care
Planning
with IDT Day one prep
27 28 29 30 31

26




Timing within the month rolling enroliment
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Catalyst for change - case example

One team in the original PACE 2.0 collaborative can be used as a
good example:

- Losing potential participants because they couldn’'t complete
enrollment process in a timely manner

. Time to enrollment was more than 1 month

. NKOTB competitor could enroll in 24 hours

- WTWTCH went and studied their process

. Now they aim to do full process in 5 days for 80% of
participants
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“Normal” Enrolilment Data

New qualified Signed enroliment - Effective
lead agreement enrollment date

Average Time from Qualification of Lead to
Signed Enroliment Agreement
Avg: 32 Range: 17-71

Average Time from Qualification of Lead to Effective Enrollment Date
Avg: 73 Range: 47-96
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While participants wait

If 41.7% of qualified leads sign an enroliment agreement™ any
given month...

...that means 58.3% do not.

...which means they do not receive care, delay services, are lost
to follow up, or find care elsewhere.

*National Collaborative average April-Oct 2021
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Questions?
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Process Deep Dive

Application to Your PACE Organization
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3 Hour Enroliment

Describe program to
potential enrollee

'
JY

Verify eligibility - Decide to enroll Enroll

PROVIDENCE
ElderPlace

.:S‘Q gﬂc PACE This presentation is for general informational purposes only and does not constitute legal advice by NPA or any of its participating members.
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What if...

Another PACE program in your zip code was enrolling leads you

had qualified within the month”? How could you ensure your
ability to do the same?

NNNNNNNN

\1//
M2, PACE This presentation is for general informational purposes only and does not constitute legal advice by NPA or any of its participating members.
“ Support. Innovate. Lead. 34




Do you know?

How many qualified leads are sitting in your pipeline?

How many qualified leads do not make the state enrollment cutoff
for the month?
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Poll

How many qualified leads are still in your pipeline after the state cutoff (on
average)?
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Use your data

- Know how long your process takes
- Inquiry to signed enrollment agreement
- Inquiry to first day of services

. Set a maximum time for inquiry to first day of services
- Goal should always be to have the participant’s first day of PACE be
the 1st of the following month

- 31 - cut-off date + 31 = your maximum goal time
= 31 if rolling enroliment

= 62 if cut-off is 1st of the month
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Your objective: shift your distribution

your maximum
goal time

Enrollments

0 47
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What are your common delays between qualifying
a lead and a signed enrollment agreement?

Pareto Chart

-& 100%
70 -

60 -
50 -

- 60% .
40 - Cumulative total
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What are your common delays between signed
enrollment agreement and day 1 of services?

Pareto Chart

-& 100%
70 -

60 -
50 -

- 60% .
40 - Cumulative total

NNNNNNNN

2 2 . 1
" 0%
N\ A B C D E F G H
3 g PACE Delay
)N 40

ASSOCIATION




NNNNNNNN

=2 PACE

AAAAAAAAAAA

By Next Month

41

Support. Innovate. Lead.




By next webinar

1. Review the common delays In your process

2. Determine a standard timeline from qualifying a lead to
enroliment. Set a maximum goal.

Submission to state
Effective start date

3. Try it!
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Evaluation
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Next up

Webinar #4
June 14, 12:30-2 ET
Delivering care and preventing disenroliment
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Webinar 4
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Deliver care and prevent disenroliment

Day 1 of
PACE

New enrollee
orientation

15, 30, 45
and 60 day
follow up to

meet
expectations
and review
care plan

Concerns
raised?

Yes

Y

Proactively
manage
concerns to
prevent
disenrollment

90 day check in

and discharge from

enrollment team

Analysis and
follow up for
trends
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