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Welcome!

Peter Fitzgerald

Executive Vice President,
Strategy & Policy

National PACE Association
peterf@npaonline.org
703.535.1519

Abigail Zier Alyesh, MPH
Improvement Advisor
Founder, The Improvement Lab

Anita Gibson, MBA

Senior Director,

Project Management & Policy Communications
National PACE Association

anitag@npaonline.org
703.535.1535

Jennifer Ross, RN, MSc
Improvement Advisor
The Improvement Lab
Tyler Coble

Project Coordinator
National PACE Association
tylerc@npaonline.org
202.924.2847
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Agenda

=\Welcome and introductions (5)
=Setup (10)

= Pre-qualifying eligibility overview (10)

= Case study (45)

= Application to your PACE organization (15)
= By next month (5)
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12 Step Enrollment Process

PACE Enroliment Process: Best Practices for Growth
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Today’s subject

PACE Enrollment Process: Best Practices for Growth

Pre-qualify eligibility

Initial inquiry or
referral

Pre-qualification
discussion. To
include the e
following
questions:

the individual
meet any additional
state or program
specific eligibility
criteria?

Is the
individual 55+
and living in your
service area?

Is the
individual currently
living safely in the
community?

Is the
individual nursing
home level of

Is the individual
Ye Medicare and Medicaid
eligible?

Yes

’\lo No No
P N Why are these L
Establish if they need Establish if they need e criteria Refer to eligibility
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Why is this best practice?

NET Enrollment Benchmarking
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West Coast post-collab
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Learning objectives

. Understand a current state process map for enroliment in PACE

- ldentify best practices for pre-qualifying eligible PACE
participants

- ldentify non-value added steps in your process for pre-qualifying
eligible PACE participants

. ldentify 1-2 changes to make to your current pre-qualification
process to try with a prospective participant this month
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Aims and measures

« Keep your aim in mind
« Use data to guide your decisions

Additional resources in NPA’s Growth and Learning e-Community
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Best practices for growth

Design for the majority (80%), not the exception (20%)
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Pre-qualifying eligibility
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Your system is perfectly

designed to give you the
results that you are getting.

Embrace being uncomfortable.
If you're not uncomfortable, the change isn't enough.
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Standard operating procedure

PACE Enrollment Process: Best Practices for Growth

Pre-qualify eligibility

Initial inquiry or
referral

Pre-qualification
discussion. To
include the B
following
guestions:

the individual
meet any additional
state or program
specific eligibility
criteria?

Is the
individual 55+
and living in your
service area?

Is the
individual currently
living safely in the
community?

Is the
individual nursing
home level of

Is the individual
Ye Medicare and Medicaid
eligible?

Yes

r‘lo No No
h i . Why are these o
Establish if they need Establish if they need e criteria i Refer to eligibility
furthur help or referral furthur help or referral slpeC| 'Cgr,'te,”? in and financial help
to another agency to another agency place and is it ime if necessary
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If this isn’t what you do

For each point of difference, be prepared to examine whether
your extra/different steps add value to the potential participant or
participant’s caregiver.

mountain

74

moleill

Q“ n NNNNNNN

Support. Innovate. Lead.

< PACE
(= =
cllu\sb ASSOCIATION 18




Case study
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Case Study

Annie called PACE Abbifer of Colorado during her lunch break on Monday to
inquire about help for her mother. Annie’s mother (Dorothy) lives on her own in
an eligible zip code and her care needs have become more than Annie can
manage on her own while maintaining a full time job. Jamie the enroliment
specialist answers the phone. Annie describes that Dorothy, 78, had a fall four
months ago and has lost confidence in her mobility. She has a wound on her leg
and is a known diabetic who was widowed nine months ago.

Help Jamie pre-qualify Dorothy for eligibility. How will Jamie...

...establish that Dorothy is the right level of care in five questions or fewer?

...establish that Dorothy is safe to live in the community in five questions or fewer?
...establish if any state specific rules apply?
...establish if Dorothy is Medicare and Medicaid eligible?
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Breakouts

Script the five questions that Jamie should ask for each process decision
step in order to pre-qualify Dorothy for eligibility in PACE.

Is Dorothy eligible?

the individual
meet any additional
state or program
specific eligibility
criteria?

Is the
individual currently
living safely in the
community?

Is the
individual 55+
and living in your
service area?

Is the
individual nursing
home level of
care?

Is the individual
Medicare and Medicaid
eligible?

Yes

No

No

Establish if they need Establish if they need < e%fcenttr;isa N
NNNNNNNN furthur help or referral furthur help or referral Igce S E——
to another agency to another agency P
to review?

Refer to eligibility
and financial help
if necessary
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Nursing home level of care

Is the
individual nursing
home level of
care?

What five questions will “future proof” the process so
that anyone can step in and do the job?
1. Are you currently receiving (insert your state-specific LTC

service that uses the same Level of Care)? No

». Who assists you in the home and what do they do? :

. Do you get assistance from another person with daily tasks, /establish if they need
such as going to the bathroom, getting in and out of a e e
chair/bed or eating food?

+. Have you had any falls?

s. Does anyone help you remember medications or to pay
your bills?
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Safety in the community

Is the
individual currently
living safely in the
community?

1. Are you (or is your loved one) currently living
safely in the community?

Establish if they need
furthur help or referral
to another agency
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Application to your PACE
organization
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Think of your most recent inquiry

Apply the nursing home level of care questions and safety
in the community questions to your most recent inquiry.

- Did you arrive at the same decision about pre-qualifying
eligibility?

- What else do you ask?
- why?
- why?
- why?
- why?
- why?
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Your turn

Where does your current process differ from what we have
outlined?

For each different step:
For whom does the step add value?
How much time does the step add?

Is the step capturing a majority of cases or a rare
occurrence?

Bottom line: Does it need to be different?
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By next month
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By next webinar

To do:

1. Examine your current process. Where does it need revision?
2. Try this standard process with at least one inquiry to
pre-qualify a participant. Be prepared to share.

To prepare for the next webinar:

3. How many enrollments are sitting in your pipeline right now?
4. How long did the last five enrollments take?

Support. Innovate. Lead.
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Next up

April 12, 12:30-2 ET: Confirming eligibility webinar

Send us a “case” idea based on your process for confirming
eligibility. tylerc@npaonline.org
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